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JUSTICEMAKERS INSTRUCTIONS
International Bridges to Justice (IBJ) permanently seeks applications for the JusticeMakers Competition. JusticeMakers Fellows introduce novel methods of collaborating with police, legal aid communities, and governments to ensure competent legal counsel for ordinary people.  Winning applicants earn $5,000 and a global network of support to help them implement their proposal.
This Application Package includes the following:

1. Submitting your Application

2. A Guide to Completing your Application

3. The Competition Judging Criteria

4. JusticeMakers Local Partner Contacts

1. Submitting your JusticeMakers Application

While the JusticeMakers Application is available in English, French, Spanish and Russian, IBJ would prefer to receive applications completed in English. If you are not comfortable writing your answers in English, IBJ encourages you to have a friend or colleague translate your application into English prior to submission. If neither of these options is possible for you, IBJ will accept applications in French and Spanish as well. 

2. A Guide to Completing your Application 

GENERAL TIPS: 

1. The scope of your project should realistically fit within the $5,000 budget and the one-year time frame.  Less competitive ideas are those that claim that they will be able to fix all their local justice issues at once, with very limited resources.       

2. The organization behind JusticeMakers is International Bridges to Justice (IBJ). In recognition of the fundamental principles of the Universal Declaration of Human Rights, IBJ is dedicated to protecting the basic legal rights of ordinary citizens in developing countries. Our primary mission is ensuring that every man, woman and child has the right to competent legal representation, a fair trial, and protection from torture as well as cruel, inhumane and degrading treatments. The most competitive ideas will clearly articulate how the project helps IBJ advance this mission.  

3. When answering these questions, be as specific as possible.  Mention specific people, organizations, potential or current staff, dates, numbers, etc.

TIPS FOR ANSWERING SPECIFIC QUESTIONS / WAYS TO BEGIN THINKING ABOUT YOUR APPLICATION: 
About Your Project
This section is for guidance in answering some application questions. Review these suggestions and begin to think about the issues they raise for your project before starting the JusticeMakers Application. 
1. From the options below, think about the main reason for the denial of legal rights of accused people in your community that your project intends to address. (Note: The best projects focus on only one or two goals!)

· Police misconduct, physical abuse during arrest, police interrogation, or arbitrary detention.
· Lack of public awareness of legal rights among citizens or public officials.
· Denial or delay of access to competent legal representation for accused citizens.
· Lack of collaboration or common understanding among the various legal sector participants: judges, police, prosecutors, prison officials, etc.

 Although many factors may be responsible for the lack of legal rights in your community, please think about the option that most accurately describes the largest challenge to legal rights for the accused. The first option includes any sort of abuse of power by police.  The second option means that the people in your community do not know what their legal rights are, or the public officials do not know what legal rights citizens are entitled to.  The third option means that those accused of crimes do not receive legal representation right away, or do not receive legal representation at all.  The fourth option means that those responsible for carrying out the justice system in your community (judges, police, prosecutors, prison officials, etc.) do not work together and/or they do not have the same understanding of what rights citizens are entitled to.

2. Think about why you chose the specific option above as the main reason for denial of rights in your community.  
We are interested in understanding the legal system in your community – the different people involved, the processes, the political and historical factors that affect it, and the main problems. Please explain why and how the accused in your community are denied legal rights.  What obstacles stand in the way of people’s legal rights? (For example: perhaps your country or locality has too few legal resources; a weak legal tradition; a police force or judiciary that is not accountable for their actions; people who don’t know their rights; poor training of defense attorneys; or other types of legal problems which jeopardize the right to a fair trial.)
3. Think about the primary strategy you will use to address the legal problems of your community and/or target beneficiaries.
· I will educate and/or train citizens about their legal rights.

· I will provide legal representation for the accused.

· I will educate and/or train public officials and/or lawyers.

· I will create collaborative events among legal sector participants: judges, police, prosecutors, prison officials, etc.
We are interested in understanding how you intend to address the criminal justice problems in your community. What will you do to benefit those who suffer from the denial of legal rights?  Please select only the primary way you intend to address these concerns.

4. Think about the way your project works to reduce the main reason for the denial of legal rights of accused people. Outline your strategy by considering your (i) objective(s), (ii) main activities and (iii) expected results. 
 How will your model improve criminal justice in your particular area? How does your project help protect, defend, or uphold the rights of the accused in your community?  Pay specific attention to the following areas: 
· What is the main goal of your project—what do you plan to do? 

· How do you plan to do it? (For example: Will you conduct trainings with local police and prison officials? What will they consist of? Will you train criminal defenders in your community?)

· What do you expect to achieve through your project? (For example: Will your project help stop large abuses of power in your prisons? Will your project make government officials more accountable? Will your project improve communication between lawyers and the accused? Will your project reduce the amount of pre-trial detainees and arbitrary detention? )
5. Who will benefit from your project? Think about the people or group of persons you are trying to help through your project. What problems do they currently face and how will your project alleviate this situation?
6. What are the short-term goals of your project?  You should have concrete goals and objectives for your project, both in the short-term and long-term. They may include both measurable outcomes and broader, systemic changes in the legal system. In the short term, what do you hope your project will accomplish during your year as a JusticeMakers Fellow?
7. What are the long-term goals of your project? What do you hope your project will accomplish throughout its existence? Again, your goals may include both measurable, specific outcomes and broader, systemic changes in the legal system.

8. What makes your idea unique and more effective compared with other projects addressing the same issue?
At IBJ, we encourage unique and sustainable ideas.  Think about how your idea is different than other ideas attempting to address the same problems, and how your idea will produce actual results other ideas may not be able to produce. (For example: Will you implement your project in a particularly neglected area?  Can you effectively use resources because you have low labor costs? Do you have people who are prepared to volunteer on your project?  Do you already know important people in the legal community who can help you implement your project or expand your project after you have demonstrated its effectiveness?) 
9. How does your project provide early access to legal counsel for men, women and children accused of crimes? 
Consider how your project might help detainees receive early legal representation. (For example: Will you collaborate with the police to ensure that counsel is notified when someone is detained?  Will you install volunteers at the courts?  Will you disseminate information on citizen’s rights to representation?)

10. What are the potential obstacles you may face in implementing your project? How will you overcome these obstacles? What stands in the way of you carrying out your project? (For example: Is the police or the government hostile to, or disinterested in, improving criminal justice in your community?  Are there too few lawyers in your community to provide effective criminal defense?  Are laws in your area biased against criminal defendants or is the system prejudiced against them?)  How do you plan to overcome or get around these potential challenges, and what you will you do to make your project successful despite these challenges?
11. What are the potential security risks you may face in implementing your project? What steps will you take to reduce these risks?Will you encounter any danger or backlash as a result of implementing your project? How do you plan to minimize that danger, if any, and make it safer for you to work on your project?

12. IBJ sends print and photo journalists to record the efforts of IBJ JusticeMakers and raise the profile of their work.  How would you use this opportunity to promote your project? How will you use promotional tools (such as articles and photos) effectively to reach your project goal, and to make others in your community and elsewhere aware of your project?  
13. What makes your project financially sustainable over a long period of time? How do you plan on securing additional funding and resources for your project? The best projects are capable of being financially sustainable even after you have used all of  the $5,000 award from IBJ.  How will your project continue to be successful after you have used all of your funds from IBJ? (For example: How can you envision your project aiding the development of criminal defense systems in other countries? Does your project possess particular strategies that are easily replicable in other communities? Do you know other organizations that would be interested in possibly implementing your idea?  Can you work with the government to get you program expanded?  Do you know other lawyers, activists, etc. who could help you expand this program?  Who are they?) 

14. Identify any key partners, staff and their role in the start up of your project. Think about who you will be working with and describe what they will be doing to further your project. (For example: Do you already have a staff or contacts who are judges, activists, lawyers, police, prison guards, law students, or government officials?  Do you have people you would want to hire for this program?  Do you know people who are willing to volunteer for the program or support it in any other way, like referring people to you or helping to get other donors involved? What organizations can you partner with to leverage greater results?)

15. How will you foster collaboration among the legal community? (Judges, police, prosecutors, prison officials etc.) 

The most successful projects work closely with each sector in their legal system.  How will your project promote agreement and sharing of ideas between all the legal sector participants?

16. What steps will you take to ensure that other JusticeMakers will be able to reproduce the success of your project in their own communities? How will you document the step-by-step process of your successful project?In implementing your project it is important to document the steps you took, the challenges you faced, and how you overcame them.  How will you do this most effectively?
About You
Begin to think about the personal qualities that will make you a qualified candidate for a JusticeMakers Fellowship.
1. Think about why you are interested in criminal justice/ human rights, and how you thought of your project idea.  What was your inspiration?  What needs or personal experiences helped you to realize the need for your program in the community you plan to work in?  
2. Think about any project management and/or leadership experiences you may have had in the past.  Were they successful? Have you have had experience as a team leader, and/or project manager.  What did you learn from these experiences, and why were they successful?
3. Consider the biggest weaknesses of your project.  What kinds of courses or materials would be most helpful in addressing your shortcomings as a project manager or legal defense worker? Are there any particular skills you would like to develop that might help your project succeed? (For example:  facilitating communication, efficient record keeping, fostering motivation, legal skills).  
3. The Competition Judging Criteria

JusticeMakers Fellows will be chosen based on the following criteria:

1. Innovation: The project idea exhibits a creative and relatively new idea that will improve the protection of legal rights of accused people within the applicant’s respective country or local community.
2. Relevance: The project idea offers solutions to problems/challenges in respective legal systems in terms of the implementation of the legal rights of accused people.
3. Urgency: The project idea seeks to address problems that demand immediate attention.

4. Practicability: The implementation of the project idea is feasible, and support from IBJ will be a major factor in its sustained impact.

5. Efficacy: The project idea is focused and designed to produce the desired impact within a one-year time frame.

6. Collaboration: The project idea works jointly with domestic groups, institutions, legal workers, judges, prosecutors, police, prison officials, prison guards, and other individuals in accomplishing its goals.

7. Scalability: The project idea shows a potential for being repeated and expanded.

8. Sustainability: The project idea presents funding and resource suggestions that would allow the program to continue after using the initial award. 
9. Inspiration: The project idea involves methods that inspire change and continue to improve legal systems even after the JusticeMakers award period ends.
4. JusticeMakers Local Partner Contacts

International Bridges to Justice has teamed with local peer organizations to support JusticeMakers Fellowship applicants in their communities.  In the event that you have questions about your application as it relates to your country’s specific procedures or legal codes, we suggest that you contact them for support.  Check to see if your country has local JusticeMakers Partner Organizations and find their contact information at www.ibj.org.
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